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Creating Lean Methods and Tools 

  

 

Designed for: 

 Any organization implementing Lean 

 Leaders and Teams responsible for cross-functional business process improvement efforts  

 Organizations interested in creating their own precision tools and methods using a Lean principles-based 
approach 

 Organizations targeting any of the following processes for improvement:  Supply Chain Processes, Sales & 
Operations Planning, Lean Production Management, Lean Material Management, Kanban, Lean Order 
Management and Scheduling  
 

Description: 
Designed to make your Lean implementation efforts easier to manage and more creative, this session is an onsite 
workshop explaining Lean process development (architecting) principles, practices, tactics, and tools. 
  

What Attendees will Learn: 
 Traditional BPI vs. Lean process development (architecting)   

 Important conditions for boosting success 

 Putting together the right team 

 Three phases and 10 steps of Lean process development 

 Facilitator, champion, and technical characteristics and roles 

 
Who Should Attend? 

 Lean leaders 

 Improvement leaders 

 Technical managers responsible for Lean 

 Department and functional managers accountable for Lean success 

 
Agenda 
8:00-9:00 Waste-free Lean 

9:15-11:45 Organic development 

1:00-3:30 Designing your own precision tools and methods 

3:45-5:30 Phases of development, start to finish 


